
 
 

 

COLLINGWOOD AGRICULTURAL SOCIETY 

BOARD MEETING MINUTES FOR THURSDAY June 23, 2016 

AT GNE FAIRGROUNDS OFFICE   

 

Directors Present: Glenda Brown, Maxine Coutts-Reid,  Chris Ferguson,  Joanne Gregson, Ann Huskinson, 

Jim Kinnear, Jody Kraan, Maureen McLeod,  John Nichols, Bob Percy, Marilyn Steed 

 

Regrets: Caroline Cowper, Diane Edwards, Sara Ferguson, Debbie Harris, Jennifer McCarl 

 

Absent:  Gordon Kemp 

 

Associate Directors Present: Bev Boucher, Marg Clarke, Marg Currie, Lynn Gowan, Clark Irvine, Felicity 

Kinnear,  Milton McArthur, Susan McLeod, Garry Milne, David Reid 

 

Guests: Mike Boucher, Sarrah Boucher 

 

Minutes Recorded by:  Deborah Mobbs 

Maureen McLeod called the meeting to order at 7:30 pm  

 

1. Approval of Previous Minutes: Proposed by Glenda, seconded by Jody to approve the minutes of the 

May 26, 2016 Board Meeting. All in favour. None opposed. 

 

2. Treasurer’s Report: 

Jody reported that the bank balances are still healthy, we are on track with expenses to-date and the 

solar income is steady. Jody and Ken have completed 2013 and 2014 for the auditors. The 7
th

 annual 

KICX Dance was discussed here as it lost money due to a poor crowd of only 90 people (150 would 

break even, 300 is what we need). Diane and Jody recommend not running the event again. We need to 

rethink how to market to that crowd or perhaps offer it to a fundraising group for a flat fee to us. We 

will think on whether or not to do it again. Jody passed around a list of outstanding Prize cheques 

(cheques that have not be cashed yet) and asked if contact could be made with those people who may 

be known to anyone. Proposed by Joanne, seconded by Jim to accept the Treasurer’s Report as 

presented. All in favour. None opposed. 

 

3. Committee Reports: 

a. Homecraft – Marilyn reported that Quilt Raffle tickets will be on sale at the Canada Day celebrations 

in Stayner. 

b. Property – Garry reported one people-mover wagon has been repaired and the other will be ready for 

the Fair. The hay on the back field hadn’t been cut so it was offered to John Vancise Jr. to take off by 

July 10
th

. The dishwasher, server station and coffee maker have been set up by the Property Committee 

– a big thank you to the gang for their work! Garry reported The Co-operators have no issue with 

underage volunteers working on the grounds as long as they are under adult supervision. New blades 

have been installed on the big mower. The water test with the new lab is working well and results come 

in a timely manner. Chris wanted the Property Meeting on July 7
th

, but some committee members will 

not be available, so another date is to be scheduled. 

c. Rentals – New Ag Building rental booked for October 1st. 

d. Vendors – Clark reported Vendor enquiries are coming in as expected. He has been contacting any we 



haven’t heard from yet. It was proposed by Jim and seconded by David to pursue the idea of having a 

“Youth Entrepreneur” special vendor rate to provide a different experience for youth of high school 

age, other than the midway. Jim and David will work on this idea and explore the possibilities and 

options. 

e. Fund Raising – Diane submitted her report and it was presented by Maureen:  

Kicx Dance – Unfortunately our KICX Dance had a conflict with a couple of buck n’ does and a stag 

which involved many of our usual supporters, therefore attendance was way down and we lost $1150.  

Although we haven’t discussed it with the rest of the Fundraising Committee, Jody and I feel that we 

shouldn’t hold this event in the future.  It is too big of a risk. Thanks to all the volunteers who came out 

to bartend, sit at the door and help clean up.   

Steak Dinner – The Steak Dinner was a HUGE success with a profit of approximately $5,400.  There 

may be a couple more minor expenses to take out of this, but we should still net over $5,000.  This 

event takes a lot of volunteer hours leading up to the event, during the event and clean up after the 

event and I would like to thank everyone who gave up their time to help out.  A special thanks goes to 

Maxine, who does all the ordering of the food, organizes the volunteers for the prep work, the serving 

and the clean up.  She puts a lot of hours into this event and I would like to everyone to give her a big 

round of applause for all her hard work.  Also, a special thanks to Paul Hurst who every year sells a lot 

of tickets for us.  This year was no exception as he sold 85 tickets.  This is a big contribution to the 

success of this event.  Our band, Touch of Vinyl was very well received and we hope to have them 

back again next year. 

More - As requested, the Fundraising Committee picked our dates for next year’s events which are:  

Trivia – May 12
th

, Steak Dinner – June 10
th

, however because we are cancelling the KICX Dance, we 

may want to move the Steak Dinner up to June 3
rd

 as we typically use to do it on the first Saturday of 

June but moved it to the 2
nd

 Saturday this year so that we didn’t have two events in a row.   

f. Sponsors – Sponsorships are coming in and Diane has sent out reminder letters to Sponsors. The Early 

Bird Sponsor winners could not attend this Board Meeting, so Maureen suggested that she and Diane 

personally deliver the gift certificate prizes to Huron Tractor and Walkers Small Motors and have a 

photo-op. Photos can then be given to the newspapers. 

.    

 

4. Other Business:  
a. Gardens Update – Joanne reported that Triple J Nursery has offered to sponsor the labour required 

for the garden renovation. They will work with what we have plus add mulch and river rocks. Work will 

be done in mid-August. Any perennials that are to be dug up will be available for re-homing (an email 

notice will be sent out). 

b. Ribbons – Diane has reported that we have about $2,200 remaining in ribbons that have Collingwood 

on them. It was agreed that we will use up those ribbons first. Sara Edwards is now able to make the 

sashes for us this year. It was suggested that we have a volunteer during the Fair to keep track of ribbons 

going out and coming in. Many of the existing ribbons need to be ironed – a small crew will be 

organized for that in the coming month. 

c. Accepting Credit Cards – Ken Edwards has the “Square” with which we can take credit card 

payments (no debits). We can use his and see how it works for this year’s Fair and order one next year if 

we want our own.  It only works on iphones and androids (not Blackberrys). The  credit card number 

can be given to Clark or Deborah and that information will be given to Diane and she can process it on 

her iphone. We are now successfully taking etransfers. 

d. Chef’s Challenge – the Royal asked us to do it on Sunday from 12:15 pm to 3:35 pm. They will 

handle everything and we provided a list of potential chefs and judges. This is under the umbrella of the 

Entertainment Committee. 

e. Entertainment – Garry asked about needing the petting zoo and pony ride – the answer was yes. 

However if we get Glendale he must show up Thursday evening to be operational for the Fair or he can’t 

get in – we don’t want a repeat of last year. The Committee will follow-up and keep on top of this. 



f. Colouring Book Project – Jim brought up a sponsor-driven, advertising-promotion idea that is 

revenue neutral (sample of an existing book was circulated). The GNE Colouring Book (concept sample 

also passed around) would have a distribution of at least 1,200 where the sponsorships pay for the 

printing and the artist work (John Haines artist). We will get the sponsor/advertisers and we would 

distribute the book when it is printed, focusing on Jr & Sr Kindergarten age group, with placements in 

schools and sponsor locations. If we like this idea, Jim will pursue further with John Haines. Proposed 

by Jody, seconded by Marilyn to allow up to $1,000 for Jim to get the project going. All in favour. None 

opposed. Assisting Jim on this project will be Maureen and Joanne and anyone else interested in 

helping. 

g. Federation of Agriculture Prize – Congratulations to us, we have won the Simcoe County 

Federation of Agriculture award for our Education Day program that has been running since 1990. The 

award will be presented at a dinner/dance on July 7
th

 in Oro Medonte. Garry and Karen will attend, Jim 

& Felicity will purchase their own tickets. It was proposed by Joanne and seconded by Glenda that we 

purchase tickets for the Lemons and the Cockells at @5 each ($100 total). All in favour. None opposed. 

h. Building Committee Update – Jody reported it was a busy month for all committee members so 

more will be reported next month. There will be a meeting with the Township within the next couple of 

weeks to discuss our winter rental storage which may change the winter usage of the buildings. Jody 

suggested that if you have ideas on how much space is needed for storage use to please let her know so 

that this can be put into the new square footage needed. Maureen suggested that tie-ups for at least 100 

head of cattle should be allowed in the new Pavillion. Jody said space-staking will be done for the next 

meeting so we can have a walk-about to visualize the space requirements. It was agreed to start the 

Board Meeting at 7:00 pm for this exercise.   
 

Proposed by David to adjourn. The meeting was adjourned at 9:20 p.m.  

 

 

NEXT BOARD MEETING: Thursday, July 28, 2016 at the GNE Office. Start time 7:00 pm. 
 

Next Property Meeting: to be scheduled. 

 

2016 Upcoming Events and GNE Rentals: 
July 6 – English Schooling Horse Show 

July 13-19 – Wasaga Beach Motorcycle Rally 

July 20 – English Schooling Horse Show 

July 22 – Western Schooling Horse Show 

July 28 – Board Meeting - GNE 

July 27 – Aug 3 – Gulleyfest 

Aug 3 – English Schooling Horse Show 

Aug 17 – English Schooling Horse Show 

Aug 20 – Weightlifters 

Aug 25 – Board Meeting – GNE 

Aug 28 – Western Schooling Horse Show 

Aug 31 – English Schooling Horse Show 

Sept 9, 10, 11 – Dancing for Miracles 

Sept 12 to 22 – G.N.E. setup 

Sept 23, 24, 25 – G.N.E. 

Sept 26, 27, 28 – G.N.E. take down 

Sept 29 - President’s Reception 

Oct 1 – Private event 

Oct 6 - 3R Meeting 

Oct 14 - 4H Banquet 

Oct 15-30 Clearview Community Theatre 

Nov 3 - GNE Fashion Show 

Nov 5 - GNE Craft Show (set-up 4
th

) 

Nov 7 - Start winter storage  
For Rentals Bookings: 705-444-0308 rental@greatnorthernex.com 


